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Quarter-2

Corporate
Goals and Strategy 
Target Segments: 1 - Innovator, 2 - Traveler, 3 - Workhorse, 4 - Costcutter

Mission statement: Nex Technologies, Inc.'s mission is to lead globality in providing our consumers with affordable computer technology.

Strategic directions: 
· focus on large, highly competitive segments
· focus on smaller, less costly geographic markets
· focus on geographic markets which are in middle of the cost/size continuum
· focus on geographic markets which minimize distribution costs
· build a market position and defend it
· be first to market
· be the leader in all things
· attack the competition on their home ground
· be the low price provider in the market
· be the market share leader
· be the profit margin leader
· be the technology leader
· be the high service provider in the market
Team Norms 
Decision-making Process
· All important decisions should be made by the vote of the majority of the team
Team Norms
· Attendance at all meetings is mandatory, unless members inform others in advance of a conflict.
· Meetings start and end on time.
· Members come prepared for all meetings (having completed all assignments).
· An agenda is prepared and followed in each meeting.
· If a topic is going beyond the allotted time, the team must decide to either table it for later or reconsider the agenda.
· Members brainstorm solutions to problems, and only critique suggestions after all ideas are on the table.
· Everyone has an opportunity to participate in discussions.
· Members use active listening techniques and refrain from interrupting each other.
· Members maintain confidentiality of what is discussed in team meetings.
· Members are open to giving and receiving honest feedback to/from each other.
Personal Goals 
Wright, Alyssa
· Have fun
· Develop leadership skills
· Develop teamwork skills
· Develop marketing skills
· Develop brand management skills
· Develop advertising skills
· Develop marketing research skills
· Develop overall understanding of marketing
· Keep workload manageable

Foster, Kayla

Win, be the best competitor in the market
· Have fun
· Develop leadership skills
· Develop teamwork skills
· Develop marketing skills
· Develop financial skills
· Develop brand management skills
· Develop advertising skills
· Develop sales management skills
· Develop marketing research skills
· Develop overall understanding of marketing
· Keep workload manageable
· Develop better communication skills
· Better speech and writting skills.

Stockholm, Brian
· Have fun
· Develop leadership skills
· Develop marketing skills
· Develop financial skills
· Develop brand management skills
· Develop advertising skills
· Develop sales management skills
· Develop marketing research skills
· Develop overall understanding of marketing
· Keep workload manageable

Marketing
Modify Brand 
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	Essentials
	

	Base components
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	Case
	

	Standard (laptop)
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	Hard drive
	

	Ultra capacity
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	Office software
	

	Professional
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	Other software
	

	Bus. graphics
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	Presentation
	[image: http://web5mpl.ilscdn.com/frontend/dhtml/images/icons/trueIcon.png]

	Database
	[image: http://web5mpl.ilscdn.com/frontend/dhtml/images/icons/trueIcon.png]

	Bookkeeping
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	Web design
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	Statistical
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	Security suite
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	Monitor
	

	14" standard (laptop)
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	Computing power
	

	High speed
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	Keyboard & mouse
	

	Standard
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	Special features
	

	Auto backup
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	Networking
	

	Standard
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	Battery
	

	Standard (laptop)
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	Operating system
	

	For professionals
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Sales Channel
Open Sales Office 
NORAM
Opening: Chicago
Total sales offices costs: 170,000
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